


As Chair of the Board, | am honored to reflect on a year
of meaningful progress, growth, and strength for Land
is Life. In 2025, the organization continued to demons-
trate its continued commitment to supporting Indige-
nous Peoples’ self-determination, rights, and leadership
around the world.

One of the accomplishments we are most proud of is
our continued commitment to accountability and trans-
parency. In 2025, 91% of our funding went directly to
Indigenous Peoples, ensuring resources reached com-
munities on the front lines of protecting their territories,
cultures, and knowledge systems. This achievement re-
flects Land is Life's long-standing dedication to shifting
power and resources to Indigenous-led solutions.

Throughout the year, Land is Life expanded its reach,
supporting 135 Indigenous-led partner organizations
across 28 countries, while strengthening internal sys-
tems and organizational capacity to better respond to
emerging challenges. The organization demonstrated
the ability to respond swiftly to crises while maintai-
ning its focus on the long-term structural changes that
Indigenous Peoples are working to achieve.



DEAR PARTNERS AND
-FRIENDS OF LAND IS LIFE

A particularly significant milestone in 2025 was the re-
establishment of the Governing Council, an important
step toward strengthening Indigenous Peoples’ lea-
dership within the organization's own governance and
decision-making. This development reinforces Land is
Life's commmitment to ensuring that Indigenous Peoples’
voices remain at the center of strategic direction and ac-
countability.

Land is Life enters 2026 guided by a new strategic plan
developed collaboratively with 107 partners worldwide,
the Governing Council, the Board of Directors and team
members - a process that reflects the same participa-
tory values that define our work in the field.

ON BEHALF OF THE BOARD OF DIRECTORS, | EXTEND OUR GRATITUDE TO THE STA-
FF, FUNDERS, AND INDIGENOUS PEOPLES WHOSE LEADERSHIP AND TRUST MAKE
THISWORKPOSSIBLE. WEREMAIN COMMITTEDTOLANDISLIFE'SMISSIONANDTO
ENSURING THE ORGANIZATION CONTINUES TO GROW ITS IMPACT IN THE YEARS
RHEAD.

Mariam Wallet Aboubakrine
Chair, Board of Directors



In 2025, my first visit as Executive Director took me
to a school in Naivasha, Kenya. There, | saw Indi-
genous girls striving to learn, and | confirmed how
small actions, like providing latrines and sanitary
towels, can keep hundreds of girls in school and
open the door to education and opportunity.

That same year, we brought together Indigenous
women defenders from the Amazon. Their stories of
courageand persistencereminded us ofthe power of
sisterhood. Together, they advanced a collective
agenda and helped establish the Alliance of Indige-
nous Women of the Amazon (AMA), a new platform
to amplify their voices in regional and international
decision-making spaces.

2025 was also a year of urgent response. Thanks to
our dedicated team, partners, and donors, Land is
Life responded swiftly to protect thousands of Indi-
genous peoplefacingthreatstotheirlives, lands,and



territories. We expanded rapid response mechanis-
ms, advanced Indigenous women'’s leadership, and
ensured Indigenous voices reached the highest le-
vels of global decision-making.

As we look to 2026, our direction is clear: deepen
impact in Indigenous Peoples’ territories, strenthen
collective action, and build on our 34 year legacy of
working alongside Indigenous Peoples to advance
self-determination.

THANK YOU FOR STANDING WITH US TO PROTECT
INDIGENOUS PEOPLES’ LIVES, LANDS, AND FUTURES.

Luisa Castaneda-Quintana
Executive Director, Land is Life
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INTRODUCTION

Interconnected Crises

In 2025, Indigenous Peoples continued facing esca-
lating, interconnected threats to their lands, cultures,
and knowledge. Land dispossession, militarization,
criminalization of defenders, and extractive projects
imposed without Free, Prior, and Informed Consent
(FPIC) created volatile, high-risk environments across
Africa, Asia, Mesoamerica, and South America.

Climate disasters, such as hurricanes, droughts,
floods, and extreme weather, destroyed traditional
food systems and forced displacement. At the same
time, conservation schemes, carbon markets, and glo-
bal biodiversity targets implemented without consent
created new pressures, a phenomenon our partners
call “green colonization.”

Systemic exclusion from decision-making, lack of
legal recognition, weak legal protections, chronic
underfunding, and shrinking political support left
Indigenous Peoples highly vulnerable. Indigenous
women, youth, elders, and defenders bore these
pressures  disproportionately, facing both visible
threats (such as violence, surveillance, criminalization)
and invisible ones (like erosion of languages, gover-
nance, and ancestral knowledges).



NOUS VOICES MUST & ? :

&1 INDI
:REACH THE TABLES WHERE %5 m







How Land is Life Responds

We act where others are absent, “when no one else

appears in the territories”, providing flexible, Indige-
nous-led, non-bureaucratic support, grounded in
long-term, trust-based relationships and guided by
Indigenous Peoples’ own priorities.

As a global Indigenous Peoples’ coalition, we connect
Indigenous Peoples' realities to national, regional, and
international advocacy spaces, enabling Indigenous
Peoples to defend territories, strengthen organiza-
tions, and amplify their voices.

Rooted in trust, accountability, and respect, Land is
Life supports Indigenous Peoples to address urgent
threats, implement sustainable solutions, lead effecti-
vely, and safeguard their communities and territories
for generations to come.



WHERE WE MOVED THE NEEDLE IN 2025
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Amazonian countries are represented by
Indigenous women defenders who came together
to form the Alliance of Indigenous Women of the
Amazon (AMA).
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Indigenous persons in Sub-Saharan Africa and

Mesoamerica are strengthening food systems and
restoring ecosystems, advancing agroecology, seed
protection, and land and coastal regeneration.






ADVOCACY, CAMPAIGNS, AND
STRATEGIC ENGAGEMENT
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https://drive.google.com/file/d/1IEdJqhvTG2NOYSSevY7MTt396QcLuPSf/view?usp=drive_link
https://www.landislife.org/wp-content/uploads/2026/06/Oscar-Daza_Colombia.mp4

As part of these collective efforts, key
achievements in 2025 included:

513 » Legal and policy action: Submitted an amicus

— curiae before the Constitutional Court of Ecua-
dor on the consultation process for Oil Block 22,
advocating for intercultural safeguards and the
rights of the Waorani People, including those in
voluntary isolation and initial contact.

~ » Rapidresponseandinternationaladvocacy:Coor-
N3 dinatedanadvocacy responsetoviolence against
Indigenous Peoples in Panama, engaging UN
mechanisms and the Inter-American human ri-
ghts system alongside a strategic communica-
tions response.

» UN accountability processes: Submitted two
Universal Periodic Review (UPR) shadow reports
for Namibia and Paraguay in partnership with
Indigenous Peoples’ organizations, elevating In-
digenous Peoples’ voices within UN accountabi-
lity processes.
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https://www.landislife.org/wp-content/uploads/2025/07/ENGLISH_Press-release_Amicus.pdf
https://www.landislife.org/wp-content/uploads/2025/07/ENGLISH_Press-release_Amicus.pdf
https://www.linkedin.com/posts/land-is-life-official_how-indigenous-peoples-can-use-the-climate-activity-7398769338708623360-zybf?utm_source=share&utm_medium=member_desktop&rcm=ACoAACXINQcBxKTdlZ38uJG1SQavOdoYofP2F5c
https://www.landislife.org/wp-content/uploads/2025/11/UPR-Shadow-Report-Namibia.pdf
https://www.landislife.org/wp-content/uploads/2025/10/Presentacion-Conjunta-Informe-Sombra-Paraguay-Land-is-Life-y-PIT_F.pdf
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https://www.instagram.com/reel/DMIlpflMT_q/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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UNPFII Engagement: Strengthened Indigenous
Peoples’ advocacy at the 24th Session United
Nations Permanent Forum on Indigenous Is-
sues (UNPFII) by co-hosting a preparatory tra-
ining with the University of Arizona Indigenous
Peoples Law and Policy Program and organi-
zing five side events on key priorities, including
self-determination and Free, Prior and Informed
Consent. Co-hosted a Cultural Night celebrating
the 30th anniversary of the Beijing Declaration of
Indigenous Women, bringing together over 300
participants to honor Indigenous women's lea-
dership.

Climate justice leadership: Led a global cam-
paign on climate change advisory opinions, in
partnership with the Center for International
Environmental Law and Pacific Islands Students
Fighting Climate Change, positioning these opi-
nions as practical advocacy tools for Indigenous
Peoples.

EMRIP engagement: Advanced Indigenous Peo-
ples’ advocacy and visibility at the 18th Session
of the Expert Mechanism on the Rights of Indi-
genous Peoples (EMRIP) by co-organizing two
side events with partners including the Universi-
ty of Arizona Indigenous Peoples Law and Policy
Program, the United Nations Environment
Programme, and the Pastoralists Indigenous Non-
Governmental Organization’s Forum, covering
Indigenous data sovereignty and Indigenous
Peoples’ rights in protected areas.
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https://www.landislife.org/wp-content/uploads/2025/11/CIEL-copy-for-input_Proposal-Brief-on-Advisory-Opinions.pdf
https://www.landislife.org/wp-content/uploads/2025/11/CIEL-copy-for-input_Proposal-Brief-on-Advisory-Opinions.pdf
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Regional Indigenous women’'s leadership:
Hosted the First Meeting of Indigenous Women
Defenders of the Amazon Basin, leading to the
creation of the Alliance of Indigenous Women
of the Amazon (AMA), a regional platform for te-
rritorial defense and advocacy. Provided political
support for the launch of the Amazonian Mecha-
nism of Indigenous Peoples (MAPI) during the Fif-
th Summit of Amazon Cooperation Treaty Organi-
zation (ACTQO) Presidents.

»

Indigenous economies and self-determina-
tion: Co-organized the Indigenous Tourism
Summit of Latin America and the Caribbean
(CTILAC) in Popayan, Colombia with Red In-
digena de Turismo de México (RITA) and the
Consejo Regional Indigena del Cauca (CRIC)
leading to the creation of a Regional Indige-
nous Tourism Network.

»

Defending Free, Prior and Informed Consent
globally: Submitted a consolidated input to the
UN Working Group on Business and Human Ri-
ghts addressing urgent challenges related to
Free, Prior and Informed Consent.

»

Securing national commitments: Secured a
public commitment from Helambu Rural Mu-
nicipality in Bagmati province, Nepal to intro-
duce legislation recognizing and protecting
the Hyulthim self-governance system of the
Hyolmo Indigenous Peoples.
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https://www.landislife.org/wp-content/uploads/2025/09/Declaration_-Alliance-of-Indigenous-Women-of-the-Amazon.pdf
https://www.landislife.org/wp-content/uploads/2025/09/Declaration_-Alliance-of-Indigenous-Women-of-the-Amazon.pdf




FROM COMMUNITY EVIDENGE TO
THE UN FLOOR: NAMIBIA AT THE
UPR

Through a joint shadow report submitted with
Indigenous Communities for Self-Determination
Organization, Indigenous Peoples’ voices from
Namibia gained direct access to the Universal
Periodic Review (UPR) process.

UPR is a peer-review mechanism of the United Nations
Human Rights Council through which all UN Member
States have their human rights records examined every
four to five years. During this process, governments are
reviewed by other States based on national reports, UN
documentation, and crucially, shadow reports submitted
by civil society and Indigenous Peoples.

The report highlighted key human rights con-
cerns and elevated community-based evidence
within UN accountability mechanisms, leading
to the organization's founder being invited to
the 52nd UPR pre-sessions on Namibia, a criti-
cal opportunity for Indigenous Peoples to enga-
ge with States and influence recommendations
ahead of the official review.
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STRENGTHENING AMAZONIAN
INDIGENOUS DIPLOMAGY AT THE
ACTO SUMMIT

With support from Land is Life, Indigenous Peo-
ples of the Amazon Basin secured effective and
coordinated participation at the Fifth Summit of
Presidents of the Amazon Cooperation Treaty Or-
ganization. This support reinforced the regional
leadership of the Organizacion de los Pueblos In-
digenas de la Amazonia Colombiana (OPIAC) and
advanced a joint agenda with Colombia’s Ministry
of Foreign Affairs.

The Summit produced a historic result: the for-
mal consolidation of the Amazonian Mechanism of
Indigenous Peoples (MAPI) as a recognized body
within ACTO's institutional framework. Indigenous
Peoples’ proposals were delivered directly to Heads
of State, regional alliances were strengthened, and
Indigenous Peoples’ core priorities - self-determi-
nation, territorial protection, and knowledge sys-
tems - were positioned at the center of Amazonian
diplomacy ahead of COP30.
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Strategic Emergency
Campaigns

Nepal: Whose Voices Shape
the Future?

Indigenous Tamang com-
munities faced imposition of
infrastructure projects on their
ancestral lands amid broader
national unrest, while
youth-led protests demanded
government accountability.
Our campaign amplified
Indigenous Peoples’ land
rights and calls for justice.

Ecuador: Indigenous Peoples
in a National Crisis

As Ecuador’s political crisis
deepened, Indigenous
Peoples’ communities faced
disproportionate repression
and harm. Our campaign
elevatedtheir voices and hu-
man rights concerns on the
international
stage.
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https://www.instagram.com/p/DOhBq9BlLUU/?img_index=1
https://www.instagram.com/reel/DPmi_EnEklO/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

Panama: Crisis and
Repression

Escalating social and political
tensions fell disproportionately
on Indigenous Peoples,
particularly Ngabe-Buglé,
Ember3a, and Kuna. We
mobilized rapid communica-
tions response to ensure global
visibility for their situation.

DRC: Emergency Solidarity
in Goma

Armed clashes in Goma dis-
placed thousands of
Indigenous Peoples’ families -
particularly women and
children. We launched an
emergency fundraising
campaign to support urgent
humanitarian response on the
ground.
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INDIGENOUS-LED SECURITY FUNDS

Indigenous-led Security Funds (ILSF) is a global ini-
tiative designed to protect and empower Indigenous
defenders facing threats because of their advocacy
work. Established in 2019 in Sub-Saharan Africa and
subsequently expanded to Colombia (2020) Ecuador,
Peru (2025), Asia and Mesoamerica (2021), each regio-
nal fund is coordinated by Indigenous leaders to ensu-
re culturally appropriate and rapid responses - within
48 hours - to emergencies. The ILSF provides essential
services including legal assistance, medical, psycholo-
gical, and spiritual support, relocation assistance, and
social services.
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AFRICA
S

IN2025,thellLSFreinforcedsafety,justiceand
territorial defense across Africa, protecting
the lives of more than 15 Indigenous defen-
ders from the Maasai in Kenya, the Ogoni in
Nigeria, and the Batwa and Banyoro Indige-
nous Peoples in Uganda. This included legal
support for 7,118 displaced Banyoro People
in Uganda and international visibility for oil-
affected Ogoni communities, whose si-
tuation impacts over 832,000 Indigenous
Peoples across the region, reinforcing sa-
fety, justice, and territorial defense across
Africa.
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https://www.landislife.org/wp-content/uploads/2026/06/Oil-Refinary-Resident-Association.-Speaker-Christopher-Opiyo.m4a
https://www.landislife.org/wp-content/uploads/2026/06/Oil-Refinary-Resident-Association.-Speaker-Christopher-Opiyo.m4a

»

Emergency relocation and protection: Su-
pported the safe relocation of 15+ Indigenous
defenders from Kenya, Nigeria, and Uganda -
including Maasai land defenders safeguarding
ancestral lands, more than 10 Ogoni activists
threatened for opposing oil extraction, and a
young Batwa woman targeted for denouncing
violence against her community.

»

Legal support for displaced communities: Co-
vered legal costs for Banyoro Indigenous defen-
ders in Uganda pursuing a court case over the
forced displacement of 7,118 community mem-
bers from their lands and farms to make way for
oil projects.

»

Visibility and advocacy: Amplified Indigenous
voices through social media, including covera-
ge of oil spills in Ogoni territory in Nigeria, rai-
sing international awareness of impacts on over
832,000 Indigenous individuals instead of
people.
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ASIA
S

In 2025, the program reached 25,340 Indi-
genous defenders, organizational leaders,
and community members from 33 Indige-
nous Peoples across six countries: West Pa-
pua (Papuans, Berbai, Busami, Sentani,
Depapre, Aplim-Apom, Nduga, Maibrat,
Awera,Demisa); NortheastIndia (Meiteiin
Manipur; ldu Mishmiand Adiin Arunachal
Pradesh; Karbi, Rengma Naga, Adivasi,
and Mech Kachari in Assam); Nepal (Ta-
mang, Tharu, Magar, Newar); Bangla-
desh (Jumma, Chakma, Santal, Marma);
the Philippines (Lumad, Ati, Dumagat,
Igorot); and Cambodia (Kui, Por, Chong,
Bunong). These Indigenous Peoples face
armed conflict, militarization, extractive in-
dustry and development aggression, and
ongoing attacks on their lives, lands, and
territories.
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»

Defending ancestral lands in Bangladesh: Su-
pported sustained community protection and
rights-based advocacy by the Santal Indigenous
Peoples, contributing to the temporary suspen-
sion of the proposed Export Processing Zone
project in the Shahebganj-Bagda Farm area.

»

Strengthening defender capacity across the
region: Built the capacity of Indigenous defen-
ders to lead advocacy and protect their lands
and forests from corporate and State actors,
through media advocacy, legal interventions
and engagement with government bodies and
human rights commissions in the Philippines,
Nepal and North East India.

»

Freeing criminalized defenders in the Phi-
lippines: Legal support secured the dismis-
sal of charges against two Indigenous de-
fenders who had been imprisoned for four
years. Countercharges were filed against po-
lice officers responsible for illegal arrest and
evidence fabrication. The effort was ampli-
fied through civil society mobilization and
briefings with United Nations offices and embas-
sies, generating increased scrutiny and streng-
thening the broader protective environment for
the defenders.
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»

Protecting communities from forced displa-
cement in Nepal: Lawyers supported Tamang
and Newa communities opposing transmission
line projects financed by the Asian Development
Bank and the Fast Track Expressway. Legal action
successfully challenged the detention of Indige-
nous leader Divesh Shakya, securing his release
and enabling him to continue his advocacy.

»

Halting Land Encroachment in Cambodia:
Legal defense and documentation support as-
sisted 31 Indigenous community members in
responding to land encroachment cases filed
by the Forestry Administration on behalf of the
MegaFirst company, allowing communities to
continue using their ancestral lands and halting
further project expansion.

Ned Tuguinay v

The Cordillera Peoples Alliance in the Philippines


https://www.landislife.org/wp-content/uploads/2026/06/Ned-Tuguinay-of-the-Cordillera-Peoples-Alliance-in-the-Philippines-on-the-importance-of-Land-is-Lifes-support-for-digital-security-training-and-other-capacity-strengthening-initiatives.mp3
https://www.landislife.org/wp-content/uploads/2026/06/Ned-Tuguinay-of-the-Cordillera-Peoples-Alliance-in-the-Philippines-on-the-importance-of-Land-is-Lifes-support-for-digital-security-training-and-other-capacity-strengthening-initiatives.mp3

»

Building legal capacity for defenders: Trained 13
lawyers in Nepal on security protocols, improving
coordination and response to threats. Legal edu-
cationinitiativesin West Papuaalsostrengthened
Indigenous Papuans’ ability to navigate discrimi-
natory law enforcement and defend their rights.

»

Reinforcing Indigenous Peoples’ Governance
Through Peaceful Mediation: Supported me-
diation processes among Indigenous leaders
in West Papua to resolve boundary disputes
between the Berbai and Busami peoples, con-
tributing to peaceful conflict resolution and
reinforced customary governance systems.




WHEN COLLECTIVE RESISTANCE
PROTECTS ANCESTRAL LAND

With support from the Indigenous-Led Security
Fund, the Sahebganj Bagdafarm Land Rights Mo-
vement coordinated the Santal Indigenous Peoples
of Bangladesh to sustain months of community
mobilization, protests and coordinated advoca-
cy - resulting in the government'’s temporary sus-
pension of the proposed Export Processing Zone
project in the Shahebganj-Bagda Farm area. As a
result, 1,842.30 acres of land have been protected
and continue to be stewarded by Indigenous Peo-
ples and marginalized communities, safeguarding
both territorial rights and community livelihoods

For the Santal, this outcome was highly signifi-
cant: it protected ancestral land, reduced imme-
diate threats of displacement and violence, and
affirmed their collective right to refuse develop-
ment imposed without their Free, Prior and Infor-
med Consent.
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As one Santal community member reflected:

“When we first heard about the Export Processing
Zone (EPZ) project, many of us felt powerless and
afraid because our land had been taken away from
us before, without our consent. Through the pro-
gram, we learned how to document threats, stay
safe during protests, and support our legal cases.
For the first time, we stood together in large num-
bers and spoke openly about our rights. When the
authorities stopped the EPZ work, even temporari-
ly, we felt that our struggle was not ignored. This
gave us strength to continue protecting our land.”




AMAZON BASIN

In 2025, the Indigenous-Led Security
Fund significantly expanded its reach and
impact across the Amazon and Andean re-
gions, strengthening Indigenous-led pro-
tection systems and rapid response me-
chanisms. The program delivered 88 rapid
humanitarian and protection responses,
strengthened partnershipswith 69 Indige-
nous Peoples’ organizations, and directly
supported 35,646 Indigenous defenders,
women, children, and leaders who were at
risk. A regional database was established
to improve monitoring, coordination, and
strategic response.

Building on its established work in Colom-
bia, the program expanded to Peru, Ecua-
dor, Venezuela, and Bolivia, strengthening
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a coordinated Indigenous-led operational
team across the region and securing sustai-
nable funding to scale community protection
efforts. Support reached Indigenous Peo-
ples including the Yukuna, Cocama, Nukak,
Murui Muina, Inga, Siona, Korebaju, Awa,
Pastos, Cubeo, Barasanos, Tatuyos, Tu-
canos, Carapanas, Nonuya, Matapi, Pi-
ratapuyo, Tuyuca, Desano, Carijona,
Saliva, Muinane, Yuruty, Taiwana, Piapo-
co, Curripaco, Sarayaku, Waorani, And-
wa, Nacién Quijos, Kichwa (Cotacachi,
Otavalo, Panzaleo, Kayambi), Tsimane,
Itonama, Mojefio Trinitario, Tacana, Cha-
pra, Kakataibo, Shipibo-Konibo, Arakbut,
Ashéninka, Awajun, Quechua, Yanesha,
Ashaninka, Yagua, Wanpis, Yanomami, Pia-
roa, Baniva, Warekena, Jivi, and Baré.

36





https://www.landislife.org/wp-content/uploads/2026/06/Lizardo-Cauper_Peru.mp4
https://www.landislife.org/wp-content/uploads/2026/06/Lizardo-Cauper_Peru.mp4
https://www.landislife.org/wp-content/uploads/2026/06/Lizardo-Cauper_Peru.mp4



https://www.landislife.org/wp-content/uploads/2026/06/Eligio-Dacosta_Venezuela.mp4
https://www.landislife.org/wp-content/uploads/2026/06/Eligio-Dacosta_Venezuela.mp4

»

Prioritized rapid response: Deployed humani-
tarian and protection support with a differen-
tiated approach centering Indigenous women,
children, and at-risk leaders. Five additional
rapid responses in Colombia and Ecuador su-
pported both Amazonian and non-Amazonian
Indigenous Peoples, consolidating alliances
with nine organizations across six Indigenous
Peoples and directly benefiting 17,336 Indige-
nous defenders, women, children and leaders.

»

Technology for territorial protection: In Co-
lombiaand Peru, 2,963 Indigenous people stren-
gthened their territorial protection capacities
through strengthening the Indigenous guards,
digital tools, virtual training, and community-
based communication and early warning sys-
tems - improving risk management and local
governance in contexts of armed violence and
illicit economies.

»

Protecting children and youth from forced
recruitment: In the Colombian Amazon, com-
munity-led strategies in Putumayo, Guaviare,
Amazonas, and Caqueta reduced risk of forced
recruitment of Indigenous children and youth,
helping safeguard both their safety and cultural
continuity.

39



o

»

Territorial monitoring and forest protection in
Yurua (Peruq): the program strengthened terri-
torial monitoring and defense against illicit eco-
nomies across 23 Indigenous Peoples, through
humanitarian, legal, and technological support.
This intervention benefited 1,596 people and con-
tributed to protecting over 40,000 hectares of
forest, reinforcing Indigenous Peoples’ governan-
ce and control over ancestral territories.

»

Responding to Violence Against Waorani Te-
rritorial Defenders: In Pastaza, Ecuador, the Pro-
gram responded to an armed attack and arson
targeting territorial monitors from the Obepare
community of the Waorani People. Land is Life
provided medical and psychological care, tem-
porary humanitarian assistance, and protection
measures for affected families and defenders.

»

Strengthening Indigenous Access to Justice:
In Amazonas, Venezuela, the Program provided
specialized legal support in the case of a Yano-
mami Indigenous man convicted without ade-
guate legal defense or an intercultural approach.
The intervention strengthened access to justice
from an Indigenous Peoples' rights perspective
and supported the protection of cultural and due
process rights.
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From action to impact:

WALKING TOGETHER: INDIGENOUS
WOMEN STRENGTHEN PROTECTION IN
GUAVIARE, COLOMBIA

Amid escalating violence in Centro Miraflores -
including homicides, threats, and the forced
recruitment of Indigenous girls and young wo-
men - the Association of Indigenous Traditional
Authorities of Miraflores Asociacion de Autorida-
des Tradicionales Indigenas de Miraflores (ASA-
TRIMIG) led a historic collective response.

In 2025, eighty women from 15 Indigenous Peo-
ples gathered in the Maloca of Centro Miraflores
for the encounter Senderos de Mujeres Indige-
nas (Paths of Indigenous Women). Over two days,
guided by traditional knowledge holders, a com-
munity psychologist, and a specialized legal advi-
sor, participants reflected on the risks they faced,
engagedinemotionalhealingprocesses,andbuilt
concrete protection capacities. Together, they
deepened their understanding of their rightsand
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developed practical tools to confront violence
driven by the presence of armed groups in the
region.

The gathering’s impact extended well be-

yond those two days. ASATRIMIG received
technological equipment to document cases,
strengthen communications, advance pro-
tection initiatives, and submit reports to state
institutions. The encounter reinforced Indige-
nous women's leadership in high-risk contexts,
raised visibility of their situation among stra-
tegic allies, and marked a milestone for future
territorial advocacy.

For many participants, it was the first safe spa-
ce to speak openly about their experiences,
rebuild trust, and collectively chart pathways
toward protection, dignity, and life on their own
terms.
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MESOAMERICA
S

In 2025, the Indigenous-Led Security Fund
was critical in safeguarding the lives, heal-
th, and housing stability of Indigenous
defenders targeted by state authorities,
large-scale extractive projects, and poli-
tically affiliated actors. It enabled rapid
responses in contexts of intense crimina-
lization, persecution, and arbitrary deten-
tion - including in Panama, where legal de-
fense for detained Indigenous leaders and
coordinated international advocacy proved
essential.

Through this support, defenders from the
Bribri, Brunka, Chol, Tzeltal, Totonaco, Em-
bera,Guna,lkoots,Lenca(Honduras),Lenca
(El Salvador), Maya, Maya Peninsular, Mixe,
Mayangna, Mazahua, Miskitu (Honduran),
Miskitu (Nicaraguan), Nahua, Yocotan,
Ngabe-Buglé, Wounaan, Chatino, Chon-
tal, Tzotzil, Amuzgo, Cucapa, Zapoteco,
Mixteco, Mazahua, Garifuna, Kaqchikel,
and Purépecha Peoples strengthened
their ability to respond to threats, pro-
tect their territories, and continue their
collective struggle for rights and self-deter-
mination.
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»

Emergency support for 1,200 Indigenous de-
fenders supported during state repression in
Panama: In response to widespread protests,
Land is Life partnered with Indigenous Peoples’
organizations - including the Red de Mujeres
Indigenas sobre Biodiversidad de Latinoamé-
rica y el Caribe (RMIB - LAC), the Coordinado-
ra Nacional de Pueblos Indigenas de Panama
(COONAPIP), and traditional authorities of the
Ngabe-Buglé and Embera Peoples - to deliver
medical care, medicines, and food supplies, and
to evacuate individuals in situations of vulnera-
bility, including children, women, and elders, to
safe areas.

»

Strengthening Indigenous women’s politi-
cal leadership and advocacy in Mexico: In co-
llaboration with the Red Indigena de Turismo
de México Red Indigena de Turismo de Méxi-
co (RITA), we convened more than 60 Indige-
nous women leaders from territories including
Xochitlan, Teotihuacan, Sierra Nororiental de
Puebla, Selva Lacandona, Palenque, and San
Cristébal de las Casas. Women from the Ch'ol,
Tseltal, Tsotsil, Nahua, Maya, Totonaku, and
Amuzgo Indigenous Peoples participated in in-
terterritorial workshops focused on Indigenous
women'srights, climate resilience,and territorial
defense.
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Medical and psychosocial support for defen-
ders in Central America: Emergency health
assistance was provided to Lenca defenders
in El Salvador and Brunca defenders in Costa
Rica, while psychosocial care supported Miski-
tu defenders in Honduras. These defenders face
ongoing threats, harassment, and persecution
while conducting community patrols to protect
their territories from extractive projects and ille-
gal incursions - often operating in extreme con-
ditions across forest and coastal areas.

46



-

LENCA INDIGENOUS WOMEN
STRENGTHENING PROTECTION
AND HEALING

Honduras

For generations, Lenca Indigenous women have en-
dured physical and emotional violence within their ho-
mes. Those who step forward to defend their territories
and collective rights face an additional layer of risk -
persecution, harassment, and criminalization for their
leadership.

With support from Land is Life, Lenca women defen-
ders launched community-based initiatives to provide
emotional care and accompaniment to women ex-
periencing domestic violence and persecution linked
to their advocacy. Through workshops and direct psy-
cho-emotional support, participants built resilience
and deepened their collective solidarity.

The process led to a profound shift. Lenca women
gained wwclarity on institutional pathways to seek
protection and pursue advocacy, strengthened their
digital security practices, and developed safer ways to
navigate their territories. Self-care sessions gave them
practical tools to manage stress, fear, fatigue, and
anxiety - through breathing exercises, open dialogue,
and the sharing of personal testimonies of trauma and
resistance. For many participants, the experience mar-
ked a turning point: transforming fear into empower-
ment and isolation into solidarity.
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INDIGENOUS WOMEN'S PROGRAM

Designed and led by Indigenous women, the pro-
gram supports Indigenous women and their organi-
sations to assert their individual and collective rights
to access, use, and control land and natural resources;
to improve their livelihoods; and to and promote and
protect the rights and interests of their peoples.

The program partnerswith IndigenousPeoplesacross
regions,including:thelnga,Sikuani,andHitnliPeoples
in Colombia; Aymarain Bolivia;QuechuainPeru;and
Kichwa in Ecuador. In Mesoamerica: the Miskitu in
Nicaragua; the Cho'ol, Tseltal, Tsotsil, Nahua, To-
tonaku, Amuzgo, Maya Yucateco, and Me’phaa in
Mexico; the Brunka in Costa Rica; the Maya K’iche'’
in Guatemala; and the Ngabe-Buglé in Panama. In
Asia: the Majhi, Ghimire, Subedi, Bankariya, Tharu,
Tamang, and Newa in Nepal; the Altai Uriankhai
in Mongolia; and the Oraon in India. In Africa: the
Maasai in Kenya; the Twa/Nyindu in the Democratic
Republic of the Congo; and the Ogoni in Nigeria. In
Eastern Europe: the Sakha in Russia. In the Pacific:
the Motu Koita and Kairuku in Papua New Guinea
and the Nyangbul in Australia. In North America:
the Ninilchik Village Tribe and the Navajo Nation in
the United States.

49






5, the pro ed to
Indigenou
izations a
, Asia, Me
America:



https://www.landislife.org/wp-content/uploads/2026/06/Majhi-Women-Upliftment-Association_aac.aac
https://www.landislife.org/wp-content/uploads/2026/06/Majhi-Women-Upliftment-Association_aac.aac

»

Economic empowerment In Nepal, Honduras,
and Costa Rica: 129 Indigenous women from the
Majhi, Ghimire, Subedi, Miskito, and Brunca Peo-
ples strengthened their economic capacities.
Materials and supplies were provided to enhan-
ce the production of their traditional clothing
and other culturally significant items. At least
60% of the Indigenous women are now selling
their products, generating independent income,
and providing meaningful financial support to
their families.

»

Leadership and decision-making in Mexico
and Colombia: 90 Indigenous women from the
Maya and Inga Peoples strengthened their lea-
dership and increased their participation in local
decision-making. Through training and organi-
zational support, they built climate resilience,
preserved traditional knowledge, and secured
legal recognition of the Warmikuna Tarpui Wo-
men’s Association.

»

Health and education for girls in Kenya: Provi-
sion of sanitary pads and construction of latrines
improved the health, hygiene, and educational
access of 400 Maasai girls, while reducing risks
associated with inadequate sanitation.
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Five fellows from Bolivia, Colombia, MeXxico,
Nepal, and the Democratic Republic of the
Congo completed the 12-month fellowship
program. Their community projects bene-
fited more than 500 Indigenous women
from 11 Indigenous Peoples: Nyindu, Majhi,
Bankariya, Newa, Tharu, Tamang, Maya, Ay-
mara, Sikuani, Hitnhu, and Inga.



https://www.facebook.com/story.php?story_fbid=1229185742571049&id=100064389051178&mibextid=wwXIfr&rdid=CYa5cYhtoO9vwzhn#
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. »

Building rights awareness and land defense
in the Democratic Republic of the Congo and
Nepal: 90 Indigenous women strengthened their
confidence and gained practical skills to facilita-
te the resolution of family land disputes, deepen
their understanding of their rights, and docu-
ment cases affecting their territorial rights - appl-
ying Free, Prior and Informed Consent principles
in their communities.

Strengthening economic autonomy in Co-
lombia: 125 Indigenous women advanced
their economic independence through initia-
tives combining productive activity with an-
cestral knowledge. Community workshops on
marketing and financial management helped
them improve the quality of their products and
access new markets both within and beyond
their territories.

Agroecology and food sovereignty in Mexico
and Bolivia: 285 Indigenous women increased
their incomes while protecting biodiversity and
preserving ancestral knowledge. Through agro-
ecological practices, they learned to transform
and preserve food using traditional and sustai-
nable techniques, ensuring food security for their
families and generating income. They also resto-
red degraded lands by planting native and medi-
cinal plants, creating community learning spaces
in the process.
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Maria Fernanda Gonzales

Facilitator of traditional Brunka weaving courses

Fellowship training outcomes across all re-
gions: Fellows strengthened their leadership,
technical, and advocacy skills in defense of In-
digenous women's rights. They deepened their
understanding of individual and collective ri-
ghts, built their capacity to design community
projects, and increased their participation in de-
cision-making spaces.

UNPFII representation: Fellows from the Maya
Yucateco and Aymara Peoples participated in
the 24th session of the UN Permanent Forum
on Indigenous Issues, delivering statements and
recommendations on behalf of their Peoples.
Beyond their formal interventions, the fellows
gained firsthand experience navigating UN pro-
cesses - knowledge that will strengthen their
advocacy for years to come. The session also offe-
red a rare opportunity to build connections with
Indigenous women from around the world, dee-
pening the networks of solidarity that underpin
effective international advocacy.
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>> UN advocacy training: Through a partnership

with the University of Arizona, 20 Indigenous
women from all 7 sociocultural regions comple-
ted an online certificate course on UN advocacy.
They learned how the UN system can be used
to advance the rights of Indigenous Peoples,
and developed practical skills, including drafting
statements and reports for UN mechanisms.

>> Special training sessions: All of the Indige-

nous women who applied for Land is Life's 2025
fellowship received dedicated trainings to stren-
gthen their project proposal writing and budge-
ting skills.




BATWA/BANYINDU WOMEN ADVANGING
INCLUSIVE LAND GOVERNANCE IN THE
DEMOCRATIC REPUBLIC OF THE CONGO

In the Democratic Republic of Congo, Batwa/
Banyindu women’s participation in land-related
matters is frequently treated as a threat to tradi-
tion, excluding them from mediation and decision-
making processes. To address this, a 2025 Fellow
implemented a training program through which 26
Indigenous women strengthened their knowledge
of agrarian law and land tenure security.

These women then engaged local and traditional

authorities to advocate for Indigenous women's
active participation in land governance. As a re-
sult, Batwa/Banyindu women are now using their
new skills to facilitate the resolution of family land
disputes, asserting their rights with greater con-
fidence, and documenting cases affecting their
territorial rights. This initiative both empowered
the participants and fostered broader community
dialogue around inclusive land governance - with
Batwa Banyindu women at the center.
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INDIGENOUS FOOD SOVEREIGNTY
& SECURITY

The Indigenous Food Sovereignty and Security Pro-
gram supports Indigenous Peoples to revitalize tra-
ditional food systems and resist pressures from the
climate crisis, industrial agriculture and extractive in-
dustries. The program is coordinated by a team of In-
digenous Peoples’ food systems experts and Land is
Life's Africa and Mesoamerica Program Directors.

In 2025, program initiatives increased access to nu-
tritious and culturally appropriate foods and tradi-
tional medicine, while promoting self-sufficient food
production systems that reduce reliance on external
food sources. They reinforced traditional knowledge
systems and supported intergenerational knowled-
ge exchange, helping preserve and transmit cultural
practices. At the same time, these efforts enhanced
communities’ resilience to climate challenges and
strengthened economic opportunities through com-
munity entrepreneurship and income-generation ac-
tivities, contributing to more sustainable and locally
rooted livelihoods.
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SUB-SAHARAN AFRICA

Support was provided to Maasai, Batwa, Endorois
and Bedzang Indigenous Peoples in Kenya, Came-
roon, and the Democratic Republic of Congo (DRC).

o

»

Kitchen Gardens Advance Indigenous Food
Sovereignty: More than 400 Indigenous indivi-
duals in Kenya are now growing their own food
through kitchen gardens, strengthening house-
hold nutrition and reducing dependence on ex-
ternal food systems.

»

Traditional Seed Systems Strengthen Biodi-
versity and Resilience: 150 Indigenous farmers
in Kenya are preserving and exchanging tradi-
tional seeds, ensuring biodiversity is protected
and farming systems remain adapted to local
ecosystems.
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Q »

Beekeeping Strengthens Sustainable Liveli-
hoods: 100 Indigenous individuals in Kenya are
generating sustainable livelihoods through envi-
ronmentally responsible beekeeping, increasing
income while supporting ecosystem health.

»

Climate-Resilient Farming Builds Food Secu-
rity: 125 Indigenous individuals in Cameroon
are now practicing climate-resilient agriculture,




improving soil health, diversifying crops, and
strengthening food security in the face of envi-
ronmental change.

»

Livelihood Diversification Through Rabbit Far-
ming: 190 Indigenous individuals in the DRC are
building sustainable income streams through
rabbit farming, reducing economic vulnerability
and increasing community resilience.
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MESOAMERICA

In Costa Rica, Honduras, and Nicaragua, Boruca
and Miskitu Indigenous Peoples are strengthening
cultural and territorial continuity through restored
food systems, revived traditional knowledge, and in-
tergenerational learning.

» Traditional knowledge on seed-saving: soil

Q health, water management, and crop systems is

being actively revived and shared across genera-

tions, strengthening communities’ resilience and
long-term food security.

» Restoration of Traditional Crops and Medicinal
G Plants: Seven hectares of traditional food crops
and medicinal plants have been restored in the
Lainasta territory (Honduran Moskitia), streng-
thening food sovereignty and improving ecosys-

tem health for 450 Indigenous individuals.
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» Ancestral Knowledge Transmission: 470 Indi-

genous women in Costa Rica are strengthening
cultural transmission and craft-based livelihoods
through revived knowledge of weaving and
natural dye production, strengthening interge-
nerational continuity of traditional skills and eco-
nomic autonomy.

»

Coastal Art Livelihoods: 200 Indigenous young
women in Tuapi, Nicaragua are developing cultu-
ral expression and livelihoods through coastal art
practices, reinforcing identity while creating new
opportunities for youth engagement and econo-
mic independence.
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SEEDS OF RESILIENGE: LAINASTA WOMEN
STRENGTHENING FOOD SECURITY AND
CLIMATE ADAPTATION IN HONDURAN
MOSKITIA

Our territory is estimated to be one of the most di-
sadvantaged areas of the Honduran Moskitia. The
majority of Indigenous women who live here are
single mothers, and others have disabled husbands
due to diving-related illnesses. Food production and
daily sustenance depend on us, and institutional
support from the State is very scarce. Therefore, we
greatly appreciate the training and technical assis-
tance to support us as women. We are thankful for
the trust. Here, we managed to improve the health
of our crops, where we carried out drainage works,
weed management, and pest control. We learned
to organize our plantings, taking climate change
effects into account. Now we understand how and
why the climate is changing, and we also have food
and traditional seeds that we had lost due to recent
natural disasters.

Bruselas Richard, member of the Organization
of Women Lainasta Honduras
N (October 22, 2025).
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CLIMATE CRISIS RESPONSE PROGRAM

Land is Life stands in solidarity with Indigenous Peo-
ples facing intensifying climate change impacts - in-
cluding extreme weather events like hurricanes, floods,
and droughts, and biodiversity loss. Our Climate Crisis
Response Program delivers rapid support to commu-
nities affected by these threats, with each regional res-
ponse coordinated by Indigenous leaders who ensure
due diligence, accountability, and flexible support tai-
lored directly to local needs.

The program builds community awareness of the root
causes of the climate crisis and their disproportionate
effects on Indigenous women and food systems, whi-
le strengthening disaster preparedness, coordinated
response, and territorial stewardship. Over the long-
term, the program enhances communities’ capacity
to challenge false climate solutions, shape policy re-
commendations that recognize the critical role of In-
digenous Peoples, and build the unity and solidarity
needed to advance climate justice and genuine sustai-
nable development.
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MESOAMERICA

A major climate emergency in Veracruz, Mexico was
contained through a coordinated Indigenous-led
response, reducing longer-term displacement and
enabling community recovery for the Nahua People.

o

»

Food System Restoration: 100 Indigenous Na-
hua families (780 individuals) in Veracruz, Mexi-
co stabilized food access and began recovery
after severe flooding, receiving emergency
food kits and seeds that restarted household
food production.

»

Beekeeping Recovery: 300 beehives lost in the
floods were replaced, allowing affected families
to restart beekeeping - their primary source of
income.

»

Food sovereignty and agricultural systems:
were restored in El Mangal and El Pescador, with
households rebuilding both immediate food se-
curity and longer-term production capacity.
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AMAZON BASIN

Three major climate emergencies across Colom-
bia, Ecuador, and Venezuela were contained throu-
gh coordinated Indigenous-led responses, reducing
longer-term displacement and enabling community
recovery across multiple territories. Affected Peoples,
included the Inga, Kichwa, Boveras, Baniva, Ware-
kena, Jivi, Piaroa, Baré, Curripaco, Yanomami, and
Piapoco Indigenous Peoples.

» Basic Services Restoration: 10 Indigenous Peo-

Q ples’ communities regained basic safety and

continuity of life, with recovery and mitigation

support restoring access to land, homes, water
systems, and food production.

» Territorial Recovery Efforts: 6,000 Indigenous

O individuals across the Amazon Basin were su-
pported to recover from climate shocks - inclu-

ding landslides and floods - restoring essential
infrastructure, livelihoods, and territorial stability.
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Territorial Access Recovery: 2,000 Inga families
in Colombia regained access to their territory af-
ter debris removal and road reopening restored
access to the Yunguillo Indigenous Reserve.

o

»

Safe Water Access: 120 Kichwa Boveras families
in Ecuador regained access to safe water throu-
gh restored wells and purification systems in the
Bobonaza River micro-basin.

o

»

Emergency Humanitarian Support: 100 families
from the Baniva, Warekena, Jivi, Piaroa, Baré, Cu-
rripaco, Yanomami, Piapoco peoplesin Venezuela
received emergency food, water, clothing, and
medicines to stabilize survival conditions during
emergency displacement.

73


https://www.landislife.org/wp-content/uploads/2026/06/Luz-Erminda-Mutumbajoy_Colombia.mp4
https://www.landislife.org/wp-content/uploads/2026/06/Luz-Erminda-Mutumbajoy_Colombia.mp4
https://www.landislife.org/wp-content/uploads/2026/06/Doris-Rojas.-Indigena-Brunka-Costa-Rica-_1_.mp3

WHEN THE ROAD CLOSES, THE COMMUNI-
TY LEADS: EMERGENGY RESPONSE IN THE
EH\NGUILLU INDIGENOUS RESERVE, COLOM-

Landslides blocking 80% of the Mocoa-Yunguillo
road left more than 5,000 Indigenous individuals in
the Yunguillo Reserve and surrounding communities
isolated for 12 days. The disaster caused loss of life, da-
maged traditional agricultural plots (chagras), and se-
verely restricted access to food, healthcare, water, and
education. When state authorities failed to respond
adequately-andcommunalwork parties (mingas)pro-
ved insufficient given the scale of the damage - Land
is Life secured urgent support to hire heavy machi-
nery, including a backhoe and dump truck, for debris
removal, slope stabilization, and restoration of the road
corridor.

The road was reopened in time to reduce further
health risks and restore access to essential services.
Crucially, the response was led by the Warmikuna-
pa Tarpui Amazonian Women's Association (Asocia-
cion de Mujeres Amazonicas Warmikunapa Tarpui
- AMAWAKI), who coordinated both the technical
and community dimensions of the effort. Their lea-
dership was recognized by both the community and
local authorities, establishing AMAWAKI as a model
of Indigenous governance and women's effective
participation in territorial management and emer-
gency response.
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ASIA

Three major climate emergencies in India, Thailand,
and the Philippines were addressed through rapid
Indigenous-led response, preventing deeper huma-
nitarian deterioration in the affected territories of the
Ati, Dumagat, Hmong, Thin, Mien and Meitei Indi-
genous Peoples.

O » Emergency relief in the Philippines and Thai-
land: 1,430 Indigenous individuals (251 house-
holds) regained basic stability after typhoons
and flooding, receiving emergency food, hygie-
ne Kits, shelter materials, and essential supplies
for home recovery.

» Trauma support for children in the Philippi-
Q nes: 130 Indigenous children received support to
process climate-related trauma following severe
flooding, strengthening their emotional reco-

very and resilience.
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»

Collective political action in Northeast India:
More than 350 Indigenous leaders strengthe-
ned collective political action on climate and de-
velopment, resulting in community resolutions
asserting territorial rights and rejecting harmful
“false solutions”, including the proposed Zeilad
and Bunning Wildlife Sanctuaries, and the ex-
pansion of palm oil cultivation.

»

Climate governance dialogue in Manipur: Indi-
genous Peoples advanced direct dialogue with
government authorities on climate and disaster
governance, strengthening accountability me-
chanisms and securing follow-up on policy com-
mitments.
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PROTECTION OF INDIGENOUS PEOPLES
IN VOLUNTARY ISOLATION AND INITIAL
CONTACT

Land is Life reinforced protections for the Indigenous
Peoples living in voluntary isolation and initial contact
(PIACI) - among the most vulnerable Peoples in the
world, facing existential threats to their lives, territo-
ries, and ways of life.
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» Territorial protection in Paraguay: Land is Life

supported territorial patrols led by the Ayoreo
Totobiegosode People to prevent illegal logging
and fires set by outsiders in the virgin forest of
the Alto Paraguay, protecting approximately
140,000 hectares of forest and safeguarding the
territory of Peoples living in Voluntary Isolation.

»

Humanitarian response in Ecuador: Seven
Waorani families in the Yasuni territory lost their
banana and cassava crops following incursions
by the Taromenane - an Indigenous People li-
ving in voluntary isolation. Land is Life provided
urgent food assistance to the affected families
and activated an immediate response to prevent
confrontations between the Waorani and Taro-
menane Peoples, protecting both communities’
safety and rights.
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This past year reinforced a core conviction: when
Indigenous Peoples are informed of their rights,
equipped with skills in documentation, safety, and
security, and actively engaged in strategic mobiliza-
tion, they shape decisions that affect their lives, at
the local, national, and international levels. Cente-
ring Indigenous Peoples’ perspectives is not only a
principle, but a practice. It is what ensures respon-
ses are grounded in that knowledge, and that part-
nerships are built on respect, nuance, and genuine
accountability to the communities they serve

Across regions - from Africa and Asia to Mesoa-
merica and South America - our experience has
confirmed that timely, flexible, and communi-
ty-centered support makes a decisive difference.
Simplified application processes and rapid-respon-
se funding remove barriers that often delay assis-
tance, allowing Indigenous Peoples to act decisively
in moments of urgency. Territorial presence, trus-
ted relationships with Indigenous authorities, and
culturally grounded communication strengthen
transparencyandlegitimacy,ensuringthatsupportis
experienced not as external assistance but as a
genuine partnership. Importantly, building the
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leadership and technical capacities of Indigenous
women, youth, and Indigenous Peoples’ organiza-
tions enhances resilience, enabling communities
to sustain protection mechanisms and governance
systems long after a project or initiative ends.

Our work in food sovereignty, climate resilience, and
ecosystem stewardship has reinforced a core truth:
Indigenous Peoples’ knowledge is at the heart of
sustainable and resilient solutions. From traditional
food systems to climate adaptation strategies, the
most lasting and transformative outcomes come
from Indigenous-led strategies that honor spiritual,
ecological, and territorial relationships. Collaborative
networks, participatory monitoring, and early war-
Nning systems extend the reach and impact of these
initiatives while reducing vulnerability.

These lessons shape how Land is Life moves
forward - grounded in local realities, connected to
globaladvocacy,and committed toa future where In-
digenous Peoples’ autonomy, rights, and leadership
continue to flourish.
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The challenges Indigenous Peoples face today de-
mand more than reflection; they require strategic
action. In 2025, Land is Life and its coalition mem-
bers collectively developed the 2026-2029 Strategic
Plan, marking a shift from responsive programming
toward systemic transformation and positioning Indi-
genous-led solutions as central to climate resilience,
conservation, and development.

The plan was shaped by insights from 107 coali-
tion members representing 86 Indigenous Peoples
across 27 countries. It prioritizes territorial protection,
defender security, strengthened governance (especia-
lly for Indigenous women and youth), and greater in-
fluence over climate finance and resource decisions.

The strategy rests on three interconnected pillars
that function as a reinforcing system, where each
strengthens the others: i) Territorial Defense and Cri-
sis Response, ii) Governance & Leadership Support,
and iii) Advocacy & Policy Influence.

Together, these pillars aim to shift power away from
emergency response cycles and toward Indige-
nous-controlled governance backed by enforceable
rights and independent resources.
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Thestrategyadvancestwocomplementary
goals:

Strengthen Collective Action & Strategic Advo-
cacy, enabling Indigenous Peoplesto act together,
share lessons, and amplify influence for greater
policy impact.

Enhance Strategic Positioning, ensuring
Indigenous Peoples are recognized as deci-
sion-makers and rights holders, shaping local,
regional, and global agendas while reducing de-
pendency on external actors.

Land is Life occupies a distinctive position in the
Indigenous Peoples’ movement: bridging urgent pro-
tection needs and long-term systemic change, con-
necting grassroots territorial defense and leadership
strengthening with high-level advocacy. Grounded in
decades of experience, deep partnerships, and a clear
vision, we are ready to expand our impact and support
Indigenous-led solutions into their next chapter.
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OUR GOVERNANCE

Our Governing Council

Asociacion de Mujeres Ashinwaka
Asia Indigenous Peoples Pact Foundation (AIPP)
Asia Young Indigenous Peoples Network (AYIPN)

Center for Research and Advocacy (CRAM) Mani-
pur

Comité Intertribal Memoaria e Ciéncia Indigena
(ITC)

Cordillera Peoples Alliance (CPA)

Dignite Pygmee

Maleya Foundation

Ogiek Peoples Development Program (OPDP)
Pastoralist Women's Council (PWCQC)

Payipie Ichadie Totobiegosode (OPIT)
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Our Board of Directors



OUR TEAM

Ana Amaguana - Indigenous Women Program
Coordinator

Brian Keane - Senior Advisor

Carlos Mendoza Blanco - Mesoamerica Program
Coordinator

David Ordonez - Advocacy Officer

Gisela Hurtado - Consultant

Jadder Lewis - Mesoamerica Program Director
Jemimah Kerenge - Africa Program Director

Juliana Sanchez Castellanos - Consultant

Julie Hooks - Director of Finance

Killa Becerra Jacanamejoy - Amazon Basin Coordinator
Laura Posada Orjuela - Advocacy Director

Luisa Castaneda Quintana - Executive Director
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Maria Camila Alzate Férez - Global Communications
Manager

Sarah “Bestang” Dekdeken - Strategic Advisor for
Southeast Asia

Satej Chakma - Asia Program Director

Zaira Zambelli Taveira - Operations and Program
Manager
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